SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
January 9, 2024
As Approved 
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, January 9, 2024 at 6:00  p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Present
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Present                      Quorum Present
Chief Jim Porter (staff)	Present
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Sandra/moved,  Mary/supported, to approve the Agenda as presented.  Motion carried.
VI. APPROVAL OF MINUTES
December 12, 2023 -  Sandra/moved,  John/supported, to approve the December 12, 2023 minutes as presented.  Motion carried.
VII.  FIRE CHIEF REPORT
The Department ended the 2023 year with 821 requests for service which is 16 less than last year.  Chief Porter reported that service gutters were installed on the roof and leaks were caulked.  A drainage ditch was cleared to help with snow removal and drainage in the spring.  
VIII. TREASURER’S REPORT
Sandra had a suggestion for listing an amount in line 245 of the budget.  Chief Porter will make the change.  Other than that, the finances were business as usual.  
IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.
Sandra/moved, John /supported to approve Accounts Payable in the amount of  45,582.57.  Motion carried. 
X. CORRESPONDENCE - none
XI. NEW BUSINESS
1. EMS Account Write-Off (bad debt) & Collection Referrals
Sandra/moved, Mary/supported an account write-off for $2,545.78 according to policy 3.11.  Motion carried.
Sandra/moved, Mary/supported a referral to a collection agency in the amount of $3,653.00.  Motion carried.  
       X. 	 APPROVAL OF NEW MEMBERS
Chief Porter discussed profiles of two new members, Ayden Aguilar and Ian Bush.  Chief Porter will do background checks.  
Sandra/moved, Mike supported, to approve two new members pending background checks.  Motion carried.  
XII. OLD BUSINESS – None
XIII. AUTHORITY BOARD OF DIRECTORS COMMENTS
· Sandra reported that they have an appointment with the banker tomorrow. 
· Chief Porter will work on a social gathering.  
XIV. PUBLIC COMMENT - None
XV. Mary/ moved, Sandra/supported to adjourn the meeting at 6:24 p.m.  Motion carried.  
Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary



