  SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
Minutes, October 8, 2024
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, October 8, 2024, at 6:02  p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Present   (Arrived later) 
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Absent				
Chief Jim Porter (staff)	Present
Kyle (staff)			Present 

III. PLEDGE OF ALLEGIANCE

IV. PUBLIC COMMENT – None

V. APPROVAL OF AGENDA
The audit was distributed at this meeting for approval.  It was decided that the Board would review it and discuss it for approval at the next meeting.  
Grant/moved,  Hill/supported, to approve the Agenda as presented and amended.  Motion carried.  3,0

VI. APPROVAL OF MINUTES
September 10, 2024 - Grant/moved,  Hill/supported, to approve the September 10, 2024 minutes as presented.  Motion carried.  3,0
VII. FIRE CHIEF REPORT
A Fire Prevention program was presented at the school.
A Halloween event at the Fire Hall is scheduled. 
Documents for response statistics, accounts payable, and a balance sheet were distributed to the Board.  
Audit information was distributed to the Board.

VIII. TREASURER’S REPORT
Current work is on getting the audit stuff in line.  From that, it is anticipated that projection work will start.  
IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  There was discussion about the refund check notation on page 2.  This refund had been accounted for previously.  The Accounts Payable was adjusted.  
Hill/moved,  Grant/supported to approve Accounts Payable in the amount of $50,106,79.   Motion carried.  3,0
 
X. CORRESPONDENCE – none

XI. NEW BUSINESS
1. Approval of Audit 2023-24
Grant will do an overview of the audit for the next meeting.  Pg 20-25 has a notes section.  Approval of the audit will be put on the agenda next month.  
2. Employee Healthcare
There will be a 15.6% increase in health insurance.  The reason given is that the cost of drugs has increased.  We will be going over the hard caps. The increase will be about $30,000 for 10 employees.  Chief Porter shared a document showing the increases.  Previously, the Fire Department has not explored other insurance options.  These increases will start on January 1, 2025.  The insurance option has to be decided by December 1, 2024.   Chief Porter will inform Chris Beauchamp that a discussion with the Union is needed to work this out.  Barry Riske will work with Chief Porter on options.   

XII. OTHER BUSINESS

1.  Remodel update
Chief Porter reported that the request for bids will go out tomorrow.  A mandatory walk through on October 16 will be required.  Bids will need to be submitted by October 25 and a decision will be made by October 30. 
Porter shared the plans with the Board.  The completion time will be in the bid.  Bathrooms have to be ADA compliant.  The threshold for this project is $400,000.  

XIII. AUTHORITY BOARD OF DIRECTORS COMMENTS
Grant discussed previous work on doing projections.  

XIV. Public Comment - None
XV. The meeting was adjourned at  6:53 p.m.  

Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary    
