SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
NOVEMBER 12, 2024
As Approved 
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Wednesday, November 12, 2024 at 6:00 p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS 
Dorothy Petroskey		Present
Mary Woods		Present
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Present	Quorum Present	
Chief Jim Porter (staff)	Present
Zach Marano - Enterprise
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Grant/moved, Hill/supported, to approve the Agenda as presented.  Motion carried.  4, 0  (One Board member arrived after this motion)
VI. APPROVAL OF MINUTES
October 8, 2024 -  Hill/moved,  Woods/supported, to approve the October 8, 2024 minutes as presented.  Motion carried.
VII.  FIRE CHIEF REPORT
The Halloween event was a success.  About 950 people attended.  A response summary for the month of October and a report was submitted.  

VIII. TREASURER’S REPORT – None

IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Grant/moved,  Hill/supported to approve Accounts Payable in the amount of $55,480.13.  Motion carried.  5,0
X. CORRESPONDENCE – none

XI. NEW BUSINESS
1. Employee Healthcare
Chief Porter distributed spreadsheets of health care costs.  He reviewed the increase from last year and reviewed comparisons to other townships.  The hard cap is $21,149 per user. Even with the increase, we would be below the hard cap.  The penalty for exceeding the hardcap is the loss of some federal funds.  However, that does not affect Suttons Bay.  
Holcomb/moved, Grant/supported to absorb the health care cost increase as represented in the report.  Motion carried.  5,0   

2. 2% Grant
Chief Porter would like to submit a grant application for 2 new LP35 cardiac monitors.  The cost would be $135,344.04 with 48 months of ProCare and trade-in.  The Board discussed if there was any advantage to keeping  or selling the old ones.  The budget would allow for the purchase if we did not get the full amount of the grant.  Grant explained where the funds would be in the budget.  Chief Porter will get the bid.  
Grant/moved, Holcombe/supported to approve Resolution 24-11-12.1 to submit an application for the 2% grant to purchase 2 new LP35 cardiac monitors.  

ROLL CALL VOTE
Dorothy Petroskey		Yes
Mary Woods			Yes
Sandra Grant			Yes
John Holcombe			Yes
Mike Hill				Yes
				Motion carried  5,0


The grant is not decided until February.  

3. Approval of remodel
Chief Porter distributed spreadsheets detailing the bid and contracts.  The project will take 4 months.  It could start December 2.  We have a plan for housing our employees during the remodel.  RCI allows for progressive billing.  Chief Porter and Grant reviewed the budget and Grant explained how the remodel would be paid for.   $475,000 will need to be moved to the remodel line and money will be transferred to the 245.901 line.  
Grant/moved, Holcombe/supported to move $475,000 from the general operating fund to the 245.901 line.  Motion carried.  5,0  
Grant/moved, Woods/supported to accept the bid from RCI for $499,242.30 to do the remodel and authorize Chief Porter to sign the contract with RCI.  

		ROLL CALL VOTE
Dorothy Petroskey		Yes
Mary Woods			Yes
Sandra Grant			Yes
John Holcombe			Yes
Mike Hill				Yes
				Motion carried  5,0
  
XII. OLD BUSINESS
1. Review of Audit 2023-24
Grant looked it over and thought it was fine.
Petroskey/moved, Grant/supported to accept the audit as presented.  Motion carried.  5,0 

XIII. AUTHORITY BOARD OF DIRECTORS COMMENTS – None

XIV. PUBLIC COMMENT – None

XV. ADJOURNMENT
Petroskey/moved, Grant/supported to adjourn the meeting at 6:52 p.m.  Motion carried.  5,0


Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary
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