SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
December 10, 2024
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, December 10, 2024 at 6:00  p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Absent  (arrived later)
Sandra Grant		Absent
Mike Hill			Present
John Holcombe		Present
Chief Jim Porter (staff)	Present
Captain Bowen (staff)  	Present
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Hill/moved,  Holcombe/supported, to approve the Agenda as presented. Motion carried. (3.0)
VI. APPROVAL OF MINUTES
November 12, 2024 -  Hill/moved,  Holcombe/supported, to approve the November 12, 2023 minutes as presented.  Motion carried.  (3,0)
VII.  FIRE CHIEF REPORT
The 2% grant was submitted.  Three fire fighters have passed EMT training.  
VIII. TREASURER’S REPORT
No report.
IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Hill/moved,  Petroskey/supported to approve Accounts Payable in the amount of $37,010.03.   Motion carried.  (3,0)
X. CORRESPONDENCE - none
XI. NEW BUSINESS
1. Approve 2025 Board of Directors Meeting schedule
Hill/moved,  Holcombe/supported to approve the 2025 Directors Meeting schedule.  Motion carried.  (3,0)
	       2.  Approval for adding a 4th employee on each shift.
Chief explained the reasoning for the need to hire 4 firefighters, one who would also  be an EMT.  Hiring staff will improve our ISO rates.  We’ve been able to meet our needs in the past with volunteers.  However, the training requirement for volunteers has caused fewer and fewer to volunteer.  By adding another paramedic, we will not have use mutual aid.  We had to use mutual aid 75 times in 2023.  We go on every call from the Tribe.  We are the busiest township in the County with a smaller number of staff.  We  don’t have a back-up every time we do a transport.  Some transports are non-emergency.  We also go on the calls to Medi-Lodge and welfare checks.  Adding staff will raise the taxes.  Petroskey would like more information that establishes the need to hire more staff.  
Information needed:
· Number of Medi-Lodge calls
· Demographics
· Cost for hiring new employees.  (Chief Porter prepared a projection document of costs, including pay increases.)
Hiring will take some time because applicants have to go through a number of tests.  We have been planning for and putting aside funds for this for 5 years.  
Chief Porter will prepare a document and present at the next meeting. 
XII. OLD BUSINESS
1.  Remodel Update – Demos will start on December 2 and work will start on 
January 6.

XIII. AUTHORITY BOARD OF DIRECTORS COMMENTS - None
XIV.   Public Comment - None
XV.    The meeting was adjourned at 7:02  p.m.  

Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary
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