


SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
March 14, 2024
As Approved 
MINUTES
I. CALL TO ORDER
Petroskey called the meeting to order on Tuesday, March 14, 2024 at 6:00 p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Absent
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Absent
Chief Jim Porter (staff)	Present
Kyle Watson (staff)	Present
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT – None
Kyle Watson – Previously Chris Beauchamp suggested at the January meeting that the Board meet with the Union in order to go over the communication relationship between the Union and the Board.  Watson reported that the Union is still open to having that meeting.  A discussion ensued.  The Union is concerned that the only time the Union can communicate directly with the Board is during contract negotiations every three years.   Petroskey explained that questions/concerns from the Union should go to Chief Porter first.  Watson stated that there are not any issues right now.  It was explained that regular monthly meetings with the Board must be public.  A special meeting could be called but that as well needs to be public.  There are specific circumstances where a special meeting can be private.  The Board stated that the union contract outlines very specifically how to communicate.  Watson stated that some issues were not contractual and were brought up during the contract negotiations.  It was determined that the Union could bring their concerns to Chief Porter.  Chief Porter can then bring them to the Board, if necessary.     
V. APPROVAL OF AGENDA
Grant/moved, Hill/supported, to approve the Agenda as presented.  Motion carried.
VI. APPROVAL OF MINUTES
February 13, 2024-  A correction to the wording in Item #10 was noted.   Grant/moved,  Hill/supported, to approve the February 13, 2024 minutes, as presented and amended.  Motion carried.  
VII.  FIRE CHIEF REPORT
Response statistics for February were distributed to the Board.  Chief Porter stated that he has been working with Leland and will discuss more on that at a later date.  An updated budget is ready to be discussed.  
VIII. TREASURER’S REPORT
FY 2024-2025 Budget, final draft
Chief Porter and Grant met to do the final draft budget.  Grant explained that the budget is over because of the amount put in line item #245.  However, Grant explained that there is more than enough in the account to cover the overage.   Grant explained that using the 245 line item was suggested by the auditor.  When remodeling, extra expenses tend to come up, thus the budget reflects generous amounts in those categories.  Tax revenues were computed.  It is anticipated that some items may have to be covered additionally from the reserve pool.  Chief Porter and Grant made some adjustments on some things in the budget.  
APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Grant/moved, Hill/supported to approve Accounts Payable in the amount of $32,012.02.  Motion carried. 
IX. CORRESPONDENCE – none
X. NEW BUSINESS
1.  Approval Millage Rate, 3.25
Grant/moved, Hill supported to approve the millage rate at 3.25 mils.

ROLL CALL VOTE
Dorothy Petroskey		Yes
Mary Woods			Absent
Sandra Grant			Yes
John Holcombe			Absent
Mike Hill				Yes
					MOTION CARRIED (3 in favor, 2 absent)

2. Approval 2024-2025 Operating Budget
Grant/moved, Hill/supported that the monies from this fiscal year that were going to be transferred out of the 245 and were able to be absorbed by the cost center without overspending the cost center will remain in the cost center. 

ROLL CALL VOTE
Dorothy Petroskey		Yes
Mary Woods			Absent
Sandra Grant			Yes
John Holcombe			Absent
Mike Hill				Yes
					MOTION CARRIED (3 in favor, 2 absent)


Petroskey/moved, Hill/supported to approve the 2024-25 budget as presented.
DISCUSSION:  Hill questioned operating at a loss and how the public will perceive the concept of a negative budget.  Grant reiterated that the auditor suggested to build up the 245 so that we can take it out of the 245.  It is okay to have a deficit as long as you explain it. 
Motion carried.   
XI. OTHER BUSINESS - None
XII. AUTHORITY BOARD OF DIRECTORS COMMENTS
Grant-  She explained how the CD-R’s are arranged so they mature at different times.  
Petroskey - She made further comment about the communication between the Board and the Union discussion.  She explained she is an employee of Suttons Bay.  Suttons Bay has a village manager that handles personnel issues.  She is not sure of the procedure if the Union brings an issue to Chief Porter but is not satisfied with the response.   She is not sure of the next step.  There is nothing in the contract about operational issues.  If the issue is not in the contract, it cannot be grieved.  It is assumed that Chief Porter acts as the manager in the given situation.  Chief Porter can come  to the Board if he needs advice or ask advice from other sources.  Grant suggested that they might need to ask the attorney how this should be handled.  Grant reviewed that the Union is concerned about matters that are legal, of gross neglect, or just not to their liking.  Chief Porter will meet with the Union about any issues they may have.  
XIII. The meeting was adjourned at 7:07 p.m.  

Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary






