


SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
April 16, 2024
MINUTES
As Approved
I. CALL TO ORDER
Grant called the meeting to order on Tuesday, April 16, 2024 at 6:00 p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Absent
Mary Woods		Present
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Present
Chief Jim Porter (staff)	Present
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT – None
APPROVAL OF AGENDA
Grant/moved, Holcombe /supported, to approve the agenda as presented.  Motion carried.
V. APPROVAL OF MINUTES
March 14, 2024- A correction to the wording in Item #10 was noted.   Grant/moved, Hill/supported, to approve the March 14, 2024 minutes, as presented Motion carried.  
VI.  FIRE CHIEF REPORT
VII. Response statistics for February were distributed to the Board.  Chief Porter stated that he has been in touch with Kodiak Emergency vehicles about our new ambulance. Chief Porter said its scheduled to start building it this October or November for a March 2025 delivery. The rest of the Chiefs report will be under new business.  
VIII. TREASURER’S REPORT-None 



APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Hill/moved, Holcombe /supported to approve Accounts Payable in the amount of $54,799.33 Motion carried. 
IX. CORRESPONDENCE – none
X. NEW BUSINESS
EMS Account Write-Offs (bad debt) & Collection Referrals
Sandra moved, John supported to write the following accounts for write-off, parties involved             
meets Department policy # 3.11.
	

Run Number		$ Amount	Run Number 		$ Amount
 189874			$ 275.00	314384		$ 122.80
108215			$ 290.00	255641		$ 147.80
			
TOTAL 							        $ 835.60
[bookmark: _Hlk164934214]And to refer the following accounts to collections per policy # 3.11.  Motion carried.



Run Number		$ Amount	Run Number 		$ Amount
256782			$ 1,060.00	11080			$ 158.05
25796			$ 290.00	92086			$ 534.20
168717			$ 880.05	177745 		$ 1,207.00
223708			$ 1,122.00	233329		$ 170.28
						257289		$ 1,037.00	
			
TOTAL									7,515.58

      	      Election of Officers
John Holcombe/moved, Mike Hill/supported, to keep the same as last          year.
  	   	 Board Officers for 2024-2025 - President: Dorothy Petroskey,
   	 	  Vice-President:  Mary Woods, Secretary: Mike Hill, and
     	 	Treasurer: Sandra Grant, passed.


RCI Construction
[bookmark: _Hlk164934372]Mike Hill/moved, John Holcombe/supported, to enter into an agreement with RIC Construction for the remodel of the fire station.
Motion carried


    Purchase Leland’s boat

Mike Hill/moved, John Holcombe/supported, to purchase Leland Township fire Departments boat for the sum of $ 20,000.00.
Motion carried

Closed Session
Mike Hill/moved, John Holcombe/supported, to go into Closed Session
at 6:25 pm for the purpose of discussing updated policy 1.03 Chain of Command
Roll call vote:  Yes:  Mike Hill, John Holcombe, Mary Woods, Sandra
Grant.  No:  None.  Motion carried.


Mike Hill/moved, John Holcombe/supported, to come out of Closed Session at 6:37 pm.
Roll call vote:  Yes:  Mike Hill, John Holcombe, Mary Woods, Sandra
Grant.  No:  None.  Motion carried.

 	Chain of command Policy update 


Sandra Grant/John Holcombe/supported, To approval the updated policy 1.03 Chain of Command. Roll call vote:  Yes:  Mike Hill, John Holcombe, Mary Woods, Sranda Grant. No: None.



XI. OTHER BUSINESS - None
XII. AUTHORITY BOARD OF DIRECTORS COMMENTS-None






XIII. The meeting was adjourned at 6:40 p.m.  

Minutes by James Porter Fire Chief
Mike Hill, Secretary






