SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
May 15, 2024
As Approved 
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Wednesday, May 15, 2024 at 6:00  p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Present
Sandra Grant		Present
Mike Hill			Present
John Holcombe		ABSENT
Chief Jim Porter (staff)	Present
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Grant/moved,  Hill/supported, to approve the Agenda as presented, Motion carried.
VI. APPROVAL OF MINUTES
April 16, 2024 -  Grant/moved,  Hill/supported, to approve the April 16, 2024 minutes.  Motion carried.
VII.  FIRE CHIEF REPORT
It was a busy April.  Response statistics were distributed to the Board.  Some work needs to be done on the boat.  The staff participated in leadership training.  Other items will be discussed in New Business.
VIII. TREASURER’S REPORT
IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Grant/moved,  Woods/supported to approve Accounts Payable in the amount of  $87,755.58.  Motion carried. 
X. CORRESPONDENCE - none
XI. NEW BUSINESS
1. Tobin & Company
Grant/moved, Woods/supported to enter into a contract with Tobin & Company for auditing services.  Motion carried.  


  
2. 2% Grant 
Grant/moved, Woods/supported  to approve Resolution 2024-05-15.1, the submission of an application for the 2% grant for $25,000 for the purchase of mannequins for cycle training and lifting air bags.  Motion carried.  

ROLL CALL VOTE
Dorothy Petroskey		YES
Mary Woods		YES
Sandra Grant		YES
Mike Hill			YES
John Holcombe		ABSENT              Motion carried  (4,0)

3. Policy Updates
Chief Porter noted that some updates were needed for 3 policies in order to include part-time employees, particularly the 3 employees that are currently in Fire School.  The attorney has looked at the policies and made recommendations.  
Chief explained the updates to the Board.  Copies were distributed to the Board with the updates highlighted.  
· Grant/moved, Hill/supported the update of Policy 1.11 as presented.  Motion carried.  
· Grant/moved, Woods/supported the update of Policy 1.16 as presented.  Motion carried.  
· Grant/moved, Hill/supported the update of Policy 1.11 as presented.  Motion carried.  
  
XII. OLD BUSINESS
1. Policy 1.03 
This was approved last month.  Chief Porter explained the additional wording needed.  
Grant/moved, Woods/supported to approve the additional wording needed in Policy 1.03 as presented.  Motion carried.  
 
These policies are posted so employees can read them.  
2. Remodel update
In the process of the remodel, Chief Porter was presented with two models of the remodeling project:  design build and construction management.  He explained the difference between the two models.  The Board agreed that a design build model would be best for the remodel of the Fire Station.  It will probably get done quicker.  
The Chief presented the design plans to the Board.  The Board looked at the plans together and discussed various configurations  of the bedrooms and bathrooms. 
Grant/moved, Woods/supported to use the design build model with RCI unless it is found that the Board has to have 3 cost estimates for the work; in which case, a construction management model with RCI will be used.  Motion carried. 

ROLL CALL VOTE
Dorothy Petroskey		YES
Mary Woods		YES
Sandra Grant		YES
Mike Hill			YES
John Holcombe		ABSENT              Motion carried  (4,0)
 
Chief Porter will find out if 3 bids need to be considered in this remodel process.  

XIII. AUTHORITY BOARD OF DIRECTORS COMMENTS
Chief Porter – Grant will work with the Chief on the summer party date. 
Sandra Grant – She suggested that the Board could ask for more funds in the 2% grant to offset the cost of the boat repairs.  The Board agreed.

AMENDED RESOLUTION
Grant/moved, Woods/supported  to approve Resolution 2024-05-15.1, the submission of an application for the 2% grant for $45,000 for the purchase of mannequins for cycle training, lifting air bags, and the boat repairs.  Motion carried.  
ROLL CALL VOTE
Dorothy Petroskey		YES
Mary Woods		YES
Sandra Grant		YES
Mike Hill			YES
John Holcombe		ABSENT              Motion carried  (4,0)

XIV. Public Comment - None
XV. The meeting was adjourned at 7:23 p.m.  

Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary
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