SUTTONS BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
September 10, 2024
As Approved
Minutes
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, September 10, 2024 at 6:00  p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Absent  (arrived later)
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Present
Chief Jim Porter (staff)	Present
Chris Beauchamp (staff)	Present
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Grant/moved, Holcombe /supported, to approve the Agenda as presented.  Motion carried.
VI. APPROVAL OF MINUTES, 
July 9, 2024 -  Hill/moved,  Grant/supported, to approve the minutes of July 11, 2024.  Motion carried.  4,0
VII.  FIRE CHIEF REPORT
An audit was started last month and is in process.  The Inspection was good.

VIII. TREASURER’S REPORT - none

IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Holcombe/moved, Grant/supported to approve Accounts Payable in the amount of   $17,924.34.  Motion carried.  4,0
Approval of the July, 2024 Accounts Payable will be done next month. The meeting in July was cancelled.  

X. CORRESPONDENCE – none


XI. NEW BUSINESS
1. EMS Account Write-offs (bad debt)
Grant/moved, Holcombe/supported to accept the write-off of $2,791.09 per Department Policy 3.11.  Motion carried.  4,0

Grant/moved, Holcombe/supported to refer to collection in the amount of $8,183.16 per Department Policy 3.11.  Motion carried.  4,0

2. Approval  of policy 2.62 (Rescue Task Force)
This policy was also worked on at the county level.  Our policy is identical to the County policy.  The County is trying to get all the departments working from the same policies.    
Hill/moved, Grant/supported approval of Policy 2.62 as presented. 
DISCUSSION:
We need to check if this motion needs to be approved twice or again after 30 days.  
ROLL CALL VOTE
Dorothy Petroskey		Present
Mary Woods		Absent  
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Present	MOTION CARRIED  4,0

3. L-4029 Form
According to the form, it expires on 12-2-25.  However, there was discussion about this date, as the Board recollected a different date.  The President and Secretary signed the form and the minutes will be checked for the correct expiration date.
4. Administrative Assistant
The Chief needs help with check reconciliation, budget, and other clerical duties.  These duties are not hard, but time consuming.  Petroskey recommended Mary Ann Korson for the job.  She has taught budgeting courses, knows Quickbooks and Excel, and is a trustworthy person.  There is money in the budget for this.  The job would be about 10-15 hours a month, at a rate of $24 an hour.   

Grant/moved, Holcombe/supported to approve hiring an assistant to the Chief  as described at the rate of $24.00 an hour, person hired and hours worked at the Chief’s discretion.  Motion carried.  5,0 

XII. OTHER BUSINESS
1. Remodel Update
The final prints are almost done.  We are waiting for the engineers to get the plans to the architect.
XIII. AUTHORITY BOARD OF DIRECTOR MEMBER COMMENTS – None

XIV. PUBLIC COMMENT 
Chris Beauchamp – He wanted to let the Department know that the cost of trucks has doubled in the last 4 years.  Prices continue to increase.  It would be wise to put in an order for a truck vehicle, if needed, to lock in a price.  

XV. ADJOURNMENT
The meeting was adjourned at 6:38 p.m.  

Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary
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