SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
January 14, 2025
As Approved 
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, January 14, 2025 at 6:00  p.m. at Suttons Bay-Bingham Fire Department.  

II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Absent
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Present
PRESENT:  Chief Jim Porter, Mark Bowen,  Chris Beauchamp,  Matt VanSteens
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT – None
V. APPROVAL OF AGENDA
Grant/moved, Holcombe/supported, to approve the Agenda as presented.  Motion carried. (5.0)
VI. APPROVAL OF MINUTES
December 10, 2024 -  Holcombe/moved,  Hill/supported, to approve the December 10, 2024 minutes as presented.  Motion carried.  (5,0)
VII.  FIRE CHIEF REPORT
Demo was started on the remodel last Monday.
The ISO results were good:  Bingham Township went from a 7 to a 5, Suttons Bay went from a 6 to a 5.  There are some things we can improve.  However, other things are what they are, they can’t be improved, like the water and dispatch.  
VIII. TREASURER’S REPORT
No report.
A rough draft of the new budget was made.  It is similar to last year.  
IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Hill/moved,  Holcombe/supported to approve Accounts Payable in the amount of $118,951.82.   Motion carried.  (5,0)
There was discussion about taking the Netlink payment out of the 245.
During discussion, it was noted that all fireman gear has PFAS.  Oils from a fire soak into the fabric of the gear.  All gear has liners to protect firefighters from the PFAS.  
X. CORRESPONDENCE - none
XI. NEW BUSINESS
1.  Approval for adding a 4th Employee on each shift
Mark Bowen prepared a report about the need for a 4th firefighter per shift.  He looked at comparisons from other townships.  He acknowledged volunteers but the number of volunteers has diminished because of an aging population and the training required.   Volunteers will still be recruited.   
ISO recommends while 2 firefighters are on a call, two firefighters should be available for other calls or back-up.  Not having that staffing could negatively affect the ISO rating.  Research was done on the cost of adding personnel.  In addition, insurance costs would increase because the ISO rating would go up because of not having the “2 out, 2 in” model.  There would be insurance savings with this hire.  The cost savings would not be immediate.  The department wants to prevent miscalls at all costs.  We have a high demand and Suttons Bay has a commitment to excellence.  Bowen reviewed any misconceptions.
(Mary Woods arrived to the meeting)
The question was asked if this hire would cause a millage increase?  Grant said no.  She gave a history of the funds available through the years for hiring personnel and  explained the expense projection that was done.  Grant feels we can still hire and be financially responsible.
Grant/moved, Hill/supported for the Suttons Bay/Bingham Fire and Rescue Department to hire a fourth firefighter per shift with at least  EMT-B, Firefighter II designation to the daily department roster making a total of 3 additional hirings.  Motion carried.  
	       OLD BUSINESS
	        1.  Remodel Update – (already reviewed)
	        2.  ISO – (already reviewed)
XII. AUTHORITY BOARD OF DIRECTORS COMMENTS 
Mike Hill was pleased about the inspection. 
Further discussion involved Board members’ availability for meetings in February and March. 
XIV.      Public Comment
	     Matt Van Steens – He thanked the Board for their support.  
XV.    The meeting was adjourned at 6:53 p.m.  
Minutes by Cindy Kacin, Recording Secretary                    
Mike Hill, Secretary.  
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