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REGULAR BOARD OF DIRECTOR’S MEETING
October 14, 2025
As Approved
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, October 14, 2025 at 6:00  p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey	, President		Present
Mary Woods, Vice-President		Present
Jeff Layman, Bingham Rep		Present
Mike Hill, Secretary/Treasurer		Present
John Holcombe				Present
Chief Jim Porter (staff)	Present
Captain Bowen (staff)  	Present
Public Present:  5
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Layman/moved,  Holcombe/supported, to approve the Agenda as presented. Motion carried.   5,0
VI. APPROVAL OF MINUTES
September 12, 2025 -  Holcombe/moved,  Layman/supported, to approve the September 12, 2025 regular meeting minutes as presented.  Motion carried.  5,0
September 29, 2025 - Holcombe/moved,  Layman/supported, to approve the September 29, 2025 special meeting minutes as presented.  Motion carried.  5,0
VII.  FIRE CHIEF REPORT
A written report was submitted.
VIII. TREASURER’S REPORT
No report.
IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  A profit & loss report was also provided.
Hill/moved,  Holcombe/supported, to approve Accounts Payable in the amount of $68,986.88.   Motion carried.  5,0 
X. CORRESPONDENCE - none
XI. NEW BUSINESS
1. IAFF Grievances 
Kyle Watson, representing Chris Beauchamp, gave a statement concerning two grievances filed by Beachamp.   In summary:
Beauchamp’s previous good work performance was cited.  He has had no disciplinary actions prior to this incident.  Two grievances were filed and were denied by the administration.  
Watson read a written statement detailing the description of the incident(s) and actions by Chief Porter that warranted the grievances.  Beauchamp agreed to provide copies of the written statement to the Board members.  Beauchamp is filing the grievance so that the written reprimand would be removed from his record.  

There was a discipline meeting on July 22, 2025.  Captain Bowen was in the office where the meeting convened.  There was a discussion about the appropriateness of Captain Bowen’s presence at the meeting.  After about 5 minutes, Captain Bowen left.  There are 3 versions in the policy defining the “privacy” of a meeting.  Beauchamp contends that the meeting should be private, although a union representative was present for Beauchamp.  Beauchamp contends that the presence of Captain Bowen violated his privacy in the meeting.  Beauchamp filed the grievance to get the reprimand removed from his record and assure that  employee privacy in a disciplinary meeting is not violated in the future.  
The Board will investigate the policy to verify the updates as spoke of in Beauchamp’s statement.  

2. Consideration of confidential written legal opinion-possible closed session under MCL 15.268 (1)(h).
ACTION:  The Board moved to go into closed session.
--------------------------------------------------------------
ACTION:  Holcombe moved, Woods supported, to return to the open session meeting from closed session at 7:50 p.m.  Motion carried.   5,0 

ACTION:  Petroskey moved, Holcombe supported, to deny the grievances of Chris Beauchamp and uphold the decision for a written verbal reprimand by administration.   
ROLL CALL VOTE
Dorothy Petroskey	, President		Yes
Mary Woods, Vice-President		Yes
Jeff Layman, Bingham Rep		Yes
Mike Hill, Secretary/Treasurer		Yes
John Holcombe				Yes		Motion carried.    5,0


XII. OLD BUSINESS – None
XIII. Audit
ACTION:  Layman moved, Hill supported, to accept the audit as presented; Motion carried.   5,0

XIV. AUTHORITY BOARD OF DIRECTORS COMMENTS - None
XV. Public Comment 
Chris Beauchamp – He asked if this is an official denial of his grievances and will it go to arbitration?  Response:  Yes
XVI. Adjournment
ACTION:  Layman moved, Woods supported, to adjourn the meeting at 7:54 p.m.  Motion carried.   5,0


Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary
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