SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
March 11, 2025
AS Approved
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, March 11, 2025 at 6:00  p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Absent  
Sandra Grant		Present
Mike Hill			Present
John Holcombe		Present  	                  Quorum Present
Chief Jim Porter (staff)	Present
Chris Beauchamp, Mark Bowen
Hill/moved, Holcombe/supported to go to public hearing to discuss the budget.  Motion carried.  4,0
Hill/moved, Holcombe/supported to close the public hearing at 6:04 p.m.  Motion carried.   4,0
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Hill/moved,  Holcombe/supported, to approve the Agenda as presented.  Motion carried.    4,0
VI. APPROVAL OF MINUTES
CORRECTION:  A sentence to be removed from the Treasurer’s report of February 11, 2025.
February 11, 2025 -  Grant/moved,  Holcombe/supported, to approve the February 11, 2025 minutes as presented and amended.  Motion carried.    4,0
VII.  FIRE CHIEF REPORT
A written report was submitted.  Chief noted there were 16 calls to Medilodge in January and 9 calls to Medilodge in February.  
The new budget was approved.  
VIII. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  A new pump was purchased for $3237,00.
Hill/moved, Holcombe/supported to approve Accounts Payable in the amount of $36,818.79   Motion carried. 4,0
IX. CORRESPONDENCE 
We have received correspondence from Young, Graham, and Wendling, P.C.  They are transferring their practice.  They have some files of the Suttons Bay/Bingham Fire and Rescue Department.  Their correspondence was a notice to pick up the files if they are needed.  It was decided to pick up the files.  
X. NEW BUSINESS
1.  EMS account write-offs (bad debt) & Collection Referrals
A report was presented listing accounts for write-off and accounts for referral to the collection agency, 
Grant/moved, Holcombe/supported to approve for write-off accounts totally $3,485.45 and approve for referral to the collection agency accounts totally $7,830.83.  Motion carried.  4,0
2.  Approval Millage Rate 
Grant/moved, Hill/moved to approve the millage rate to the full amount allowed by Law.  Motion carried.  

	VOICE ROLL CALL
Dorothy Petroskey			Yes
	Mary Woods				Absent
	Sandra Grant				Yes
	John Holcombe			Yes
	Mikw Hill				Yes             Motion carried  4,0
3.  Approval 2025-26 operating budget
Chief Porter reviewed the budget citing the increases in wages, retirement, and the new hire.  There is a separate spreadsheet for purchases needed in this budget year.  He noted needed repairs and mobile equipment needed to be paid for out of line 245-940.  
$100,000 went into remodeling the crew’s quarters.  Petroskey spoke of the per diem wage for Board members at $50 per member per meeting starting April 1.  This is listed under compensation.  
Grant/moved, Hill/supported to approve the budget for 2025-2026 year with line 245 not presented in the 2024-2025 budget.  Motion carried.  4,0
Grant/moved, Hill/supported to approve the transfer of line 245 out of the 2024-2025 budget.  
XI. OLD BUSINESS
1.  Remodel – The budget of the remodel was previously discussed.  
2.  Employee hiring – Chief explained the status on hiring.  Chief and Captain Bowen explained the testing and interview process.

XII. AUTHORITY BOARD OF DIRECTORS COMMENTS 
Holcombe will be absent next month.  
XIV.      Public Comment - None
XV.    The meeting was adjourned at 6:30  p.m.  
Respectfully submitted,  Cindy Kacin         Mike Hill, Secretary
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