SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
July 30, 2025
As Approved 
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, July 30, 2025 at 5:16 p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey		Present
Mary Woods		Present
Mike Hill			Present
John Holcombe		Present
Jeff Layman		Present
Chief Jim Porter (staff)	Present
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Hill/moved,  Holcombe/supported, to approve the Agenda as presented.  Motion carried.     (5,0)
VI. APPROVAL OF MINUTES
June 10, 2025 -  Hill/moved,  Layman/supported, to approve the June 10, 2025 minutes as presented.  Motion carried.    (5,0)
VII.  FIRE CHIEF REPORT
Report was submitted.  The Fire Department was awarded $41,372.64 from the 2% grant.  

VIII. TREASURER’S REPORT
No report.

IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Holcombe/moved,  Hill/supported to approve Accounts Payable in the amount of $267,267.11.   Motion carried.    (5,0)

X. CORRESPONDENCE – none

XI. NEW BUSINESS
1. EMS Account Write-Offs (bad debt)
Accu-Med has submitted the following accounts for write-off.  Parties involved meet Department policy #3.11.

Run Number		Amount
0026023		$090.75
E397772  		$663.57
E657377		$270.00

TOTAL			$1,843.32

Hill/moved, Holcombe/supported to write-off accounts for a total of $1,843.32 as presented.  Motion carried.  5,0

2. 5/3 Bank
The account the Fire Department has at 5/3 Bank is not being used anymore.  We have waited the 60 days of inactivity so we can transfer the funds to the Independent Bank account.  
Woods/moved, Holcombe/supported to move Fire Department funds from the 5/3 Bank account to the Independent Bank account.  Motion carried.    5,0 
3. Purchase of trucks
An opportunity to buy a tanker truck and an engine truck has been offered to the Fire Department.  Chief Porter has researched the trucks.  The tanker truck holds more water than what we have now which will allow the department do more ourselves instead of calling in mutual aid.  The trucks will not need extensive modifications.  Covid caused delays of up to two years to purchase new trucks.  The industry is now building stock trucks.  Chief Porter would like to put a down payment of $195,000 on the trucks. The full cost will be 1.3 million for both trucks.  We would get $154,500 for the trade-in.  Chief distributed a projection for payment.  He would like to get it paid off in two years.  This is not a budgeted item right now but it makes sense to purchase used trucks instead of waiting a long time to get new trucks built and pay a lot for new.  
Hill/moved, Holcombe/supported to authorize Chief Porter to enter into a contract with Spencer and arrange financing for the tanker truck and engine truck as described for 1.3 million.  Motion carried.  5,0 
ROLL CALL VOTE
Dorothy Petroskey		Present
Mary Woods		Present
Mike Hill			Present
John Holcombe		Present
Jeff Layman			Present

OLD BUSINESS
1. Remodel Update
A punch list will be done on Friday.  Porter would like to do an Open House.
2. Employee Hiring
Currently waiting on the Psych test for 2 candidates.

3. Election of Board Officers
A board member can hold two positions as long as it is not President/Vice-President.  Mike Hill will be the Secretary/Treasurer.  The motion was made at the last meeting.  

XII. AUTHORITY BOARD OF DIRECTORS COMMENTS
Jeff Layman – Is it the board’s responsibility to go outside the millage?  Yes.  A copy of the budget will be sent to Jeff Layman.  
XIV.      Public Comment - None
XV.    Holcombe/moved, Hill/supported to adjourn the meeting at 5:49 p.m.  Motion carried.  5,0  

Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary
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