SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
January 13, 2026
As Approved
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, January 13, 2026 at 6:00  p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey	, President		Present
Mary Woods, Vice-President		Present
Jeff Layman, Bingham Board Rep		Present
Mike Hill, Secretary/Treasurer		Present
John Holcombe				Absent
Chief Jim Porter (staff)	Present
Captain Bowen (staff)  	Present
Public: 6
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA  
Change:  move “Old Business” to after “Approval of Agenda”. 
Approved by consensus.   
VI. OLD BUSINESS
1. New Truck purchase 
The Board had previously approved 1.3 million for the purchase of 2 trucks.   
Woods/moved, Hill/supported, to approve the purchase of 2 trucks as budgeted and discussed.
ROLL CALL VOTE
Dorothy Petroskey	, President		YES	
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Board Rep		YES	
Mike Hill, Secretary/Treasurer		YES	
John Holcombe				ABSENT         Motion carried   4,0			

VII. APPROVAL OF MINUTES
December 9, 2025 -  Hill/moved, Woods/supported, to approve the December 9, 2025 minutes as presented.  Motion carried.  (4,0)
VIII.  FIRE CHIEF REPORT
Report submitted.
IX. TREASURER’S REPORT
No report.
X. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Layman/moved, Woods/supported to approve Accounts Payable in the amount of $80,770.31.  Motion carried.  (4,0)
XI. CORRESPONDENCE – Chief Porter handed out a document about an eye washing station.    
XII. NEW BUSINESS
1. Step 3 Grievance Appeal from IAFF
2 grievances, #25-08 and #25-09 were filed.   
Chris Beauchamp presented a statement about the grievances and distributed documents to the Board.  He believes, that with proper communication, the grievances could have been avoided.  Chief Porter was asked about forming a health care committee  in November.   Afterward, Captain Bowen gave a presentation about health care.  Beauchamp contends that Bowen is not a health care expert.
Beauchamp asked for a cost breakdown, but he did not receive one.  Beauchamp feels Chief Porter is illegally using Captain Bowen as management.  Beauchamp is willing to work with the Chief on health care.  Beauchamp reported that a second grievances came to the Board and the staff still does not have a schedule.  

2. Possible Closed Session pursuant to MCI.15.268(1)(h) to consider confidential written legal opinion.  

Petroskey/moved,  Woods/supported to go to closed session at 6:25 p.m. to discuss the grievances.

Dorothy Petroskey	, President		YES	
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Board Rep		YES	
Mike Hill, Secretary/Treasurer		YES	
John Holcombe				ABSENT         Motion carried   4,0			


The meeting returned to open session at 6:56 p.m.


Woods/moved, Layman/supported to grant Grievance #25-08.

Dorothy Petroskey	, President		YES	
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Board Rep		YES	
Mike Hill, Secretary/Treasurer		YES	
John Holcombe				ABSENT         Motion carried   4,0		
COMMENT:  In light of the requested relief and inconsistent practice of convening the healthcare committee, the Board has decided to grant the grievance insofar as the Authority will commit to following the CBA language in this and other topics.  

Layman/moved, Hill/supported to deny Grievance #25-09.

Dorothy Petroskey	, President		YES	
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Board Rep		YES	
Mike Hill, Secretary/Treasurer		YES	
John Holcombe				ABSENT         Motion carried   4,0		

3. Revisions to Department Policies
Bowen distributed the changes to the Department policies.  The changes came from MI-OSHA concerning trucks in the bay.  
Petroskey/moved, Woods/supported changes to policy #1.46.  Motion carried.  4,0

Hill/moved, Petroskey/supported changes to policy #2.10.  Motion carried.  4,0

Woods/moved, Hill/supported changes to policy #2.11.  Motion carried.  4,0

Layman/moved, Petroskey/supported changes to policy #2.15  Motion carried.  4,0

4. Possible Closed Session pursuant to MCI.15.268(1)(h) to consider confidential 
written legal opinion. 

The Board went to closed session at 7:07 p.m. to discuss item #5, Chief’s recommendation for appointment to a vacant position.


The Board returned to open session at approximately 7:17 p.m.

	Woods/moved, Layman/supported to appoint Mark Bowen as Assistant Chief.  
	
Dorothy Petroskey	, President		YES	
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Rep		YES	
Mike Hill, Secretary/Treasurer		YES	
John Holcombe				ABSENT         Motion carried   4,0			

	Hill/moved, Woods/supported changes to policy #1.05.  Motion carried.  4,0
6. Tobin & Company
The Board decided to retail Tobin and Co. for the audit.
Petroskey/moved, Hill/supported to retain Tobin & Co. for the 2025-26 audit.  Motion carried.  4,0
Dorothy Petroskey	, President		YES	
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Rep		YES	
Mike Hill, Secretary/Treasurer		YES
John Holcomb e				ABSENT       Motion carried  4,0	

XIII. AUTHORITY BOARD OF DIRECTORS COMMENTS - None
XIV. PUBLIC COMMENT 
Kyle Watson – There is concern about Mark Bowen appointed as Assistant Chief. 
XV.    The meeting was adjourned at 7:43  p.m.  
Minutes by Cindy Kacin, Recording Secretary
Mike Hill, Secretary
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