SUTTON BAY-BINGHAM FIRE & RESCUE AUTHORITY
REGULAR BOARD OF DIRECTOR’S MEETING
March 10, 2026
I. CALL TO ORDER
Dorothy Petroskey called the meeting to order on Tuesday, March 10, 2026 at 6:03 p.m. at Suttons Bay-Bingham Fire Department.  
II. ROLL CALL OF BOARD MEMBERS – Quorum Present
Dorothy Petroskey	, President		Present
Mary Woods, Vice-President		Present
Jeff Layman, Bingham Rep		Present
Mike Hill, Secretary/Treasurer		Present
John Holcombe				Absent
Chief Jim Porter (staff)	Present
Captain Bowen (staff)  	Present
Guests:  2
III. PLEDGE OF ALLEGIANCE
IV. PUBLIC COMMENT - None
V. APPROVAL OF AGENDA
Hill/moved, Layman/supported, to approve the Agenda as presented.  Motion carried.   4,0
VI. APPROVAL OF MINUTES
February 10, 2026 -  Hill/moved, Layman/supported, to approve the February 10, 2026 minutes as presented.  Motion carried.  4,0
March 3,2026 – Woods/moved, Hill/supported to approve the March 3, 2026 (open session) as presented.  Motion carried.   4,0
March 3,2026 –Layman/moved, Hill/supported to approve the March 3, 2026 (closed session) as presented.  Motion carried.   4,0
VII. FIRE CHIEF REPORT – Report submitted.
VIII. TREASURER’S REPORT
No report.
IX. APPROVAL OF ACCOUNTS PAYABLE
Chief Porter pointed out some expenses and explained as needed.  
Hill/moved,  Woods/supported to approve Accounts Payable in the amount of $70,190.63.  Motion carried.  4,0
X. CORRESPONDENCE - None 
XI. NEW BUSINESS
1. IAFF Grievances
There were no persons present at the meeting to speak on behalf of the grievance.

There was a motion to move into closed session according to MCL 15.268 (1) (h) at 6:11 p.m. 
Dorothy Petroskey, President		YES	
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Rep		YES
Mike Hill, Secretary/Treasurer	YES	
John Holcombe			 ABSENT		Motion carried.   4,0

--------------------------------------------------------

Woods/moved, Hill/supported to return the meeting to open session at 6:51 p.m.  Motion carried.  4,0  

Hill/moved, Woods/supported to DENY Grievance 26.04 and Grievance26.05. 
Motion carried.  4,0
2. Consideration of confidential written legal opinion-possible closed session under MCL 15.268 (1) (h)
The legal opinion concerning the harassment complaint was discussed. The investigation by Chief Porter was discussed in closed session.

3. Approval millage rate:  Resolution 2026.03.10
There was no public comment concerning the millage rate.  
Layman/moved,  Hill/supported to approve Resolution 2026.03.10, the Suttons Bay/Bingham Fire and Rescue Authority millage rate of 3.25 as the maximum rate allowed by Headlee.  Language as follows:
Shall the previous voted increase in the tax limitation imposed under Article IX, Sec. 6 of the Michigan Constitution in the jurisdiction of the Suttons Bay-Bingham Fire and Rescue Authority, of 3.25 mills ($3.25 per $1.000.00 of taxable value), which has been reduced by the required millage rollbacks to 3.1461 mills($3.1461 per $1,000.00 of taxable value) be renewed and increased to the original voted 3.25 mills ($3.25 per $1,000 of taxable value) and levied for three (3) additional years, beginning in 2026 and through 2028 inclusive, for the purpose of providing funds for equipping, operating, and maintaining fire, rescue and ambulance services within the territorial limits of the Authority, which will raise an estimated $2,337,166.07 in 2026?


Roll Call 
Dorothy Petroskey, President		YES		
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Rep		YES	
Mike Hill, Secretary/Treasurer	YES		
John Holcombe			ABSENT		Motion carried  4,0

4. Approve 2026-27 Operating Budget
Chief Porter distributed the budget and reviewed it with the Board.  Some cost centers may need to be moved around.  Purchases for the coming year were discussed: vehicle replacement, building needs, mobile equipment, and legal fees.  Chief Porter explained the increase in insurance cost, which is considerable.  Revenue is up about $600,00.  Revenue is estimate at $2,636,966.00.  Expenses are estimated at $2,653,950.00.  Payments on the tanker and dumper were added at the meeting.  Chief Porter will make the adjustment and send out the adjusted budget to the Board.
Petroskey/moved,  Layman/supported to approve the Suttons Bay/Bingham Fire and Rescue Authority Budget 2026-27.  
Roll Call 
Dorothy Petroskey, President		YES		
Mary Woods, Vice-President		YES	
Jeff Layman, Bingham Rep		YES	
Mike Hill, Secretary/Treasurer	YES		
John Holcombe			ABSENT		Motion carried  4,0

5. Approval of Assistant Chief job description
Captain Bowen answered questions about the Assistant Chief job description.
Petroskey/moved, Woods/supported to adopt the Assistant Chief job description as presented.  Motion carried.  4,0  

XII. OLD BUSINESS - None
XIII. AUTHORITY BOARD OF DIRECTORS COMMENTS – None
XIV. PUBLIC COMMENT - None
XV. AKJOURNMENT
XVI. Woods/moved, Petroskey/supported to adjourn the meeting at 7:33  p.m.  Motion carried.   4,0
Respectfully submitted, Cindy Kacin
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